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peeling back the layers
The complexities involved in governing India are widely acknowledged. In countless conversations,
the government is spoken to be akin to a machine with its cogs (people) and wheels (processes,
rules and procedures) churning in rhythm to make the country's governance possible. At the
Accountability Initiative, from nearly 14 years of operations, our learnings have also emerged from
knowing why bottlenecks arise and how they are resolved. This year too, we have dived headlong
into understanding the people and systems that collectively form the government, and have
documented valuable insights along the way.  

A B O U T  I D E A T I O N

I d e a t i o n  i s  a  k n o w l e d g e  r e s o u r c e  b r o u g h t  o u t  b y  t h e  r e s e a r c h  g r o u p  A c c o u n t a b i l i t y
I n i t i a t i v e     a t  t h e  C e n t r e  f o r  P o l i c y  R e s e a r c h .  I t  s e e k s  t o  o f f e r  t o d a y ' s  d e c i s i o n -
t a k e r s  a n d  p o l i c y  s h a p e r s ,  d i s t i l l e d ,  c u r a t e d  i n s i g h t s  f r o m  b o t h  o u r  w o r k  a s  w e l l  a s
i n t e r a c t i o n s  i n  t h e  p u b l i c  p o l i c y  a n d  d e v e l o p m e n t  s p a c e s .  

There is broad agreement that the primary responsibility of public servants is towards communities.
Many are actively thinking about long-term strategies to sustain development interventions even after
they are transferred out.

One way in which we have attempted to understand the people who make up the government system is by
speaking to them on their perspectives towards public administration, and their challenges. We recently
launched State Speak, an interview series with early-career IAS officers and state administrative public
servants, to mark the 75th year of India's independence. In the five interviews published till now, some trends
are apparent: 

There is appetite to use data for policy implementation. However, even as a lot of
data exist, access to quality data for decision-making is still limited. 
There are mixed opinions about collaborations between local administrations and
Civil Society Organisations. The debate is much more nuanced than a simple 'yes' or
'no'. For instance, Dr. Mittali Sethi (an IAS officer currently posted in Maharashtra)
says, "understanding the role of NGOs is slightly more tricky, because there is a lot of in-built
mistrust within the government towards NGOs and in NGOs towards the government. We
have to break the ice somewhere and expand our collaboration beyond major NGOs." 
The steady rise of social media has also led to increased chances of misinformation
and disinformation. This has complicated the relationship between local
communities and administrations. 

The interviews reveal the push and pull forces on the government system, and hence the
layers to governance that often remain unacknowledged. Tap the link to read the
individual interviews.
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P R E S S  I C O N
T O  R E A D  T H E
I N T E R V I E W S

https://accountabilityindia.in/tags/?filter_tags=state-speak
https://accountabilityindia.in/tags/?filter_tags=state-speak
https://accountabilityindia.in/about-us/


The PULSE (Platform to Understand, Learn, Share and Exchange) for
Development          was launched by us in 2020, shortly after the COVID-19
pandemic took root in the country. In a span of two years, the platform has
grown to more than 80 Civil Society Organisation members, and champions
of change within the government and outside. 

The goal has been to learn from each other and identify potential pathways
of collaboration on welfare-related concerns to reduce vulnerability. But we
are now shifting gears from connecting members who were already
responding to the COVID-19 pandemic to those also working on longstanding
development problems. If you would like to know more or contribute, do
contact us at avantika@cprindia.org. 
 

How are social sector programmes in India governed from
the Union level down to the last mile? We attempted to
answer this question for ourselves and, in the process,
built organograms that are now available. These 'Maps', as
we like to call them, are a ready reckoner for anybody
wanting to understand the decision-making structures
and responsibilities within the government. Till now, we
have built state-wise maps on nutrition, with education
launching soon. They can be accessed from here. 
  

 
We welcome your queries and feedback. 
You can reach out to the ideators at: 

Avani Kapur                                                                        Avantika Shrivastava 
Lead—Accountability Initiative                                Associate Fellow—Communications at the Accountability Initiative
avani@cprindia.org                                                               avantika@cprindia.org
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PULSE FOR DEVELOPMENT

Credible knowledge is power. In addition to our research studies
that unpack the government system as it exists, we are anchoring

knowledge-building initiatives for development practitioners pan-
India, and across sectors.

C O M M U N I T Y  O F  P R A C T I C E

MAPPING GOVERNANCE
V I S U A L  L E A R N I N G  T O O L

https://pulse4development.com/
https://accountabilityindia.in/mappinggovernance/maps-nutrition/


‘MY CHILD HAS
FORGOTTEN
HOW TO READ’
Classrooms in India remained empty for the major part of the
last two years. Yet education did not stall, and the
government system pivoted to providing teaching-learning
options via broadcast and digital means. The reality was far
from ideal. 

We have consistently been documenting the experiences of
teachers, district-level education officials, and parents during
the pandemic. These interviews form part of our Inside
Districts series on India's pandemic response in rural areas of
five states, and show the extent of loss in learning faced by
students due to school closures. 

Also among the prominent trends have been an increase in
enrollment in government schools as students leave private
ones, and 'catch-up' or bridge courses being run to address
the backslide in learning.  

Decision-taking, whether it be within the government or as
part of Civil Society Organisation programmes, cannot
happen in isolation of the reality. As the pandemic ebbs and
flows, there is no better time than this to heed and act on
voices from local communities.  

P R E S S  I C O N  T O  R E A D
T H E  I N T E R V I E W S

I N  T H E I R  O W N  W O R D S  O N
E D U C A T I O N
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https://www.insidedistricts.com/blog/categories/education


India's longstanding Mid-Day Meal scheme (now called the National Scheme for
PM POSHAN in Schools) provides hot-cooked meals to students. Since schools
were physically closed for the major part of the pandemic, the provision of meals
was halted and Food Security Allowance (FSA) was provided to students, directly
to their homes. 

The release of funds for the scheme's various activities significantly slowed down
in FY 2021-22. On average, only 48% of the funds approved were released till
December 2021 (three quarters of the financial year).

3 Despite their proliferation, several mHealth interventions in developing
countries fail to reach geographical scale, and long-term sustainability for
most remains uncertain. Cost estimates can contribute to a more informed
debate on resource allocation priorities and help make choices clearer for
policymakers, write the authors of a new study who have used the Activity
Based Costing—Ingredients (ABC-I) method to being clarity to  costs for each
input and activity.

E V I D E N C E  B U I L D I N G  

ON HEALTH AND NUTRITION 
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1 The National Health Mission (NHM) is the country's largest public health
scheme. Among its objectives is to strengthen health systems so that the
country is better able to respond to health requirements, which have been
reshaped by the pandemic. Fund allocations for the scheme have increased.
But spending under components which fund non-pandemic activities - such
as maternal and child health, other communicable illnesses, and non-
communicable diseases - has gone down.  

https://accountabilityindia.in/publication/methods-and-lessons-from-costing-a-large-mhealth-intervention/
https://accountabilityindia.in/publication/pm-poshan-budget-briefs-2022-accountability-initiative-centre-for-policy-research/
https://accountabilityindia.in/publication/national-health-mission-budget-briefs-2022-accountability-initiative-centre-for-policy-research/


working paper on water and
federalism 

This study explores the Union government’s
role in influencing and incentivising better

Water Resources Management outcomes in
the states through the policy, legal,

financial, and institutional instruments at
its disposal.

STANDING AT A crossroad

C L I M A T E  A C T I O N  A N D  W E L L - B E I N G
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This summer, an unprecedented heatwave has swept through many regions of India. In a warming world,
India's policy options need to be calibrated to the demands of well-being and protection of all, and a
restructuring  of existing government structures and processes. Is the country's federal set up, fit for
purpose in its present shape and form? 

Through our conversations and research, all roads seem to lead to the states who will be the vanguards of
change. But the Union will still play a key role — that of an enabler.     

P R E S S  I C O N  T O
V I S I T  

interview on climate action
and the indian state

In an interview, Navroz K. Dubash, a
co-author of the new IPCC report on

mitigation of climate change,
discusses India’s existing federal

structure and an untapped potential. 

P R E S S  I C O N  T O
V I S I T  

https://accountabilityindia.in/publication/water-resources-management-federalism-working-paper/
https://accountabilityindia.in/blog/making-the-government-system-climate-change-ready-with-navroz-dubash/


HELP YOUR TEAMS
MAKE SENSE OF THE
CONTEXT 

A U G U S T  2 0 2 2

IDEATION A  R E S O U R C E  F O R  P O L I C Y  I D E A S  

We have a vibrant online community that your teams can join to understand and engage
with pressing policy issues of the day. Why not circulate the Ideation or let them know

where we are?

#ResponsiveGovernance

https://www.linkedin.com/company/1569121/
https://www.facebook.com/accountabilityindia/?ref=bookmarks
https://accountabilityindia.in/
https://twitter.com/AccInitiative

